
BRITISH ASSOCIATION FOR BIOLOGICAL ANTHROPOLOGY AND OSTEOARCHAEOLOGY

Annual General Meeting (AGM)
3 October 2020, 14:00

Virtual meeting

Minutes

Trustees present: President Charlotte Roberts (CAR); Secretary Ceri Boston (CB); Treasurer Lizzy
Craig-Atkins (ECA); Membership Secretary Anwen Caffell (AC); Outreach Officer Claire Hodson
(CH); Museums’ Representative Trish Biers (TB); Student Representative Katie Faillace (KF);
Non-executive Member Catriona McKenzie (CMK); Commercial Representative Lauren McIntyre
(LM); Grants Secretary Sophie Newman (SN); Annual Review editor Diana Swales (DS);
Representative from a Professional Organisation Kristina Lee (KL)

Trustees absent: Communications Officer: Michael Rivera (MR)

1. Apologies: Dr Martin Smith; Sue McGalliard; Sharon Clough

2. Minutes of the last AGM (Natural History Museum, London 2019)

CAR requested comments on the minutes of the previous meeting, but none were forthcoming.
The 2019 AGM minutes were agreed by all present.

3. Matters arising (chaired by CAR)

Prior to an update on EDI issues CAR made a statement on behalf of the trustees. The full
statement will be uploaded to the website with the other AGM documents.

1. Statement on behalf of the Board of Trustees: Michael Rivera and EDI

A statement was read by CAR in response to a number of members requesting clarity and
transparency about the Board of Trustees’ behaviour and actions in relation to points raised by
Michael Rivera, Communications Officer, in his ‘Equality, Diversity and Inclusion (EDI) in
BABAO’ email to the membership on Friday 28 th August 2020.

Actions



- A full statement to be shared with all members via the mailing list and included in
AGM documents

2. EDI issues and initiatives (Lizzy Craig-Atkins)

ECA provided a verbal update on EDI activities over the past 12 months.

Please see papers for this item LINKS.

Following a second call for members, the EDI sub-group expanded at the start of this year to
include new members – Katie Hullock, Tegid Watkin and Kori Filipek Ogden – who joined
Michael Rivera, Matt Lee, Anna Williams and Lizzy Craig-Atkins.

One of the major pieces of work for 2020 was the EDI survey, which ran between December 2019
and the end of January 2020. The EDI sub-group have been working since then with the data it
generated, including an away day this spring where we undertook detailed data analysis and
discussed the main issues the survey raised. A three-page summary of the EDI survey and a copy
of the full set of questions are included in the papers for this meeting, but here are a few
significant points:

The EDI survey was completed by 21% of members. The demographic data is not fully
representative of the BABAO membership and the survey will not represent the voices of the
whole organisation. However, the indication that the organisation is mostly white, and that we
have a bias towards females, is an accurate representation.

The majority of members believe that there are issues of equality, diversity and inclusion that
need to be addressed in our disciplinary field. 86% wanted BABAO to invest time and resources
in addressing these.

38% of respondents identified as part of a minority group, of whom more than half reported
feeling overlooked or targeted by others in professional or educational spaces as a result of their
identity. Two thirds had encountered situations they felt demonstrated poor EDI. Exploring the
free text comments of those who had negative experiences within BABAO, these focused on the
negatives of limited race diversity within the organisation and calls for BABAO to do more to
address EDI issues. This cohort also identified a series of positive experiences that included
supportive and inclusive supervision, BABAO’s code of conduct, teaching that confronted issues
of ethics and race in Biological Anthropology, lack of age discrimination and the commitment the
organisation had made through the work of the EDI sub-group.

Members’ responses drew attention to a very wide range of EDI topics which should be
BABAO’s focus. These included race, disability, gender, LGBTQ+, fostering a supportive
community, support for parents/carers and financial support for members with low incomes. The
particular need for more support for members with disabilities was raised, has been discussed by
the EDI sub-group and needs to be on the agenda for future work in addition to race.

Over the summer, the EDI sub-group focused on delivering the first in a series of initiatives that
responded to both the data from our survey and wider calls for organisations like ours to support
social justice within our own sphere of influence. These were announced in an email on 8th July



and comprised: an anonymous feedback system, updates to our code of conduct to make this more
applicable to COVID-safe online activities, anti-racist resources for members to help them engage
as fully as possible with positive change in our field, a microgrant scheme (which was opened
immediately, and remains open), and plans for a grant scheme from 2021 that explicitly supports
the work of our Black, Asian, indigenous and other minority ethnic members and prioritises
decolonising and anti-racist work. We also outlined plans for a workshop on race and racism and a
commitment to focusing on inclusion and accessibility at our conferences, the implementation of
which will have to be delayed until next year when hopefully we can run a conference safely.

The microgrant scheme has so far supported two BABAO members, one to buy personal research
equipment and the other to make a research visit to a museum.

A special general meeting to discuss EDI issues, with a particular focus on race and racism, was
held on 12th September to offer a forum for discussion among members. LINK to minutes. The
trustees invited Dr Jason Arday to provide expert input for this discussion, and we have received
positive feedback about how his contribution was beneficial to the facilitation of open discussion
among members. The possibility of appointing an EDI trustee was discussed, and members voted
in favour of delaying a decision on this until a specific role description could be formulated. A
paper was also presented proposing we employ Jason to work with BABAO to undertake a review
of our EDI activities, with a focus on helping us identify immediate means addressing issues of
racial diversity within and beyond the organisation, as well as formulating an effective long term
plan that draws on his expertise. A vote on this was scheduled for this AGM.

The EDI workshop initially planned earlier in the year took place on Thursday 17th September. It
was facilitated by Dr Jason Arday on the topic of race and racism in biological anthropology. We
have recorded this event and the discussion board has also been recorded to feed back into the
actions BABAO take in the future. This work is ongoing.

In July we shared an action list from the EDI sub-group which will be reviewed as we continue to
discuss ways BABAO should progress. All the trustees have been continuing to explore ways to
make contributions through their own areas of expertise, and EDI work appears in several of the
reports you will hear later in the meeting.

ECA drew everyone’s attention to the final paper for this report, which is the case for
employment of Dr Jason Arday to work with the BABAO trustees and EDI sub-group to
undertake a strategic review of race and racism in BABAO. Since the initial proposal Dr Arday
has indicated that he would like to donate his fee to BABAO to support future EDI initiatives. We
are extremely grateful for this very generous offer.

ECA provided an opportunity for questions before the vote. Concerns were raised from Jacqui
McKinley about the need to be clear about definitions and also the importance of recognising that
BABAO as an organisation represents a wide range of professionals, not only those employed in
academia. Both of these important points will be fed back to Dr Arday, but it was also noted that
he does have extensive experience of conducting reviews beyond academia. At this point, the
following motion was put to a vote:

Motion: BABAO should commission Dr Jason Arday to undertake an independent review of EDI
(racism) work in BABAO.



The vote was unanimously passed by 42 votes and therefore Jason will be hired to undertake this
important work. However, one member had emailed CB privately in advance of the meeting to say
that they were not supportive of the internal review.

ECA thanked the BABAO trustees and the EDI sub-group for their hard work, and all BABAO
members for their willingness to reflect on our collective weaknesses and make a commitment to
making a contribution to the changes needed to support equality and diversity in biological
anthropology and osteoarchaeology.

Actions
- BABAO to engage Dr Jason Arday for a review of race and racism in BABAO

- Develop a grant scheme that explicitly supports the work of our Black, Asian, indigenous
and other minority ethnic members and prioritises decolonising and anti-racist work

- EDI sub-group to work on better support for members with disabilities

3. COVID19 and BABAO (Charlotte Roberts) see President’s report.

4. Sale of human remains group (Trish Biers) see Museums’ Representative report.

4. Trustees’ reports (see LINK to papers)

1. President’s Report (Charlotte Roberts)

2. Membership Report (Anwen Caffell)

3. Financial Report (Lizzy Craig-Atkins)

4. Commercial Report (Lauren McIntyre)

5. Outreach Report (Claire Hodson)

6. Museums Report (Trish Biers)

7. Professional Organisation Report (Kristina Lee)

8. Student Representative Report (Katie Faillace)

9. Grant Awards (Sophie Newman)

5. Election of new trustees (CAR)

CAR thanked all those who stood for nomination for trustee posts and announced the election of
seven new trustees who will take up their posts with immediate effect:

- Rebecca Redfern (President)



- Benn Penny-Mason (Membership Secretary)
- Sue McGalliard (Commercial Representative)
- Rebecca Cadbury-Simmons (Outreach Officer)
- Chris Aris (Communications Officer)
- Rebecca Avery (Non-Executive Member and GDPR Lead)
- Charlie Primeau (Annual Review Editor)

The Secretary and Treasurer posts remain unfilled.

Actions
- Re-run the elections to fill the posts of Secretary and Treasurer

6. Any Other Business
There was no other business noted. CAR thanked all of the departing trustees for their hard work
and the wider membership for attending the AGM. CAR announced that she will be retiring at the
end of October and wishes BABAO and the new trustees all the best, and closed the meeting.
Members expressed their thanks and best wishes to CAR for her commitment and leadership to
BABAO.

Screenshots of attendee comments have been saved in a separate document.


