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BRITISH ASSOCIATION FOR BIOLOGICAL ANTHROPOLOGY AND OSTEOARCHAEOLOGY 

 
 

Board of Trustees’ Meeting 
9 July 2020 

Virtual meeting 

Minutes 

Participating: President Charlotte Roberts (CAR); Secretary Ceri Boston (CB); Treasurer Lizzy 
Craig-Atkins (ECA); Membership Secretary Anwen Caffell (AC); Outreach Officer Claire Hodson 
(CH); Museums’ Representative Trish Biers (TB); Student Representative Katie Faillace (KF); Non-
executive Member Catriona McKenzie (CMK); Commercial Representative Lauren McIntyre (LM); 
Grants Secretary Sophie Newman (SN); Annual Review editor Diana Swales (DS) 

1. Apologies 

Representative from a Professional Organisation Kristina Lee (KL) 

Not present: Communications Officer: Michael Rivera (MR) 

 
2. Minutes the last trustees’ meeting (24 March 2020)  

CAR and AC requested minor edits to the draft of the minutes. The final amended document will be 
sent to MR to be posted on the website, together with the minutes of the 2019 AGM and November 
2019 and March 2020 trustees’ meetings. The first two have already been finalised by the trustees and 
sent to MR but have not been put up on the BABAO website.  

Actions 

- CB will send the above documents to the members via email before the AGM. The 
Communications Officer will display them on the website. 
 
 

3. Matters arising 
 
3.1.  BABAO and COVID-19 

The ongoing Coovid-19 pandemic and government responses thereto have had a considerable impact 
on everyday lives globally, and has hugely affected (and continues to affect) BABAO members’ 
access to education, their work and research opportunities. University teaching has gone online, 
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research has been severely restricted or ceased (especially where access to laboratories and skeletal 
collections are essential), commercial archaeology has ceased with the closure of the construction 
industry, and much post-excavation osteological analysis has been put on hold in these uncertain 
times. Many members have been furloughed and face an uncertain future. Lockdown has induced 
considerable social isolation, which has been very detrimental to the professional development and 
mental health of many members. Below outlines the trustees’ response to some of the difficulties 
facing BABAO members.  

3.1.1 BABAO conference Teesside 2020 

In view of the ongoing Covid-19 crisis, the organisers of this year’s conference and the BABAO 
trustees decided to postpone the annual conference. CAR announced this to the membership on 28th 
April 2020 before bookings were taken. The 2021 conference will be held at Teesside University in 
September 2021, and all future BABAO conferences will be put back a year. The respective 
organisers will be informed by CAR. CMK, the organiser of the Exeter conference in 2022, wished to 
swap conference years with Patrick Randolph-Quinney, previously of the University of Central 
Lancashire, now of Northumbria University, for the 2022 slot. This swap has been agreed.  

Actions 

- The trustees and Teesside organisers will monitor the unfolding Covid-19 situation in 
early 2021 and proceed accordingly 
 

3.1.2 BABAO online support for members 

The trustees are very conscious that members are professionally and personally isolated at present, 
and considered measures that could reduce some of their professional uncertainty in these difficult 
times.  

-BABAO Covid-19 web page and FAQs 

The trustees developed a dedicated webpage on the BABAO website addressing some of the 
professional concerns associated with Covid-19. This took the form of Frequently Asked Questions. 
The respective representatives from the academic, museum and commercial sectors addressed 
particular concerns from their sectors for members. New rules for applying for BABAO grants and 
the 2020 conference were also covered. This has and will be updated as the Covid-19 situation 
unfolds.  

- BABAO hangouts, virtual panel discussions and workshops 

The Outreach Officer CH is co-ordinating BABAO ‘hangouts’- online Zoom sessions in which 
specific topics of professional development are discussed. She is being assisted by MR, KF, LM and 
SN. These hangouts were initiated to reduce social and professional isolation experienced by many 
members on furlough or at home following the closure of universities and museums. Three sessions 
were held in May and more are planned for this month and future months (see Outreach Officer’s 
report). CH would like to continue these online meetings beyond Covid-19.  

Further sessions planned for future months include a CV workshop, an academic grant/ funding 
workshop and panel discussion, an alternative careers panel, and in September, a workshop on 
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antiracism in the field (hosted by the BABAO EDI committee and Dr Jason Arday, a respected and 
established EDI advisor at Dept of Sociology, University of Durham.  

CB pointed out that many BABAO members who would normally attend the annual conference will 
miss out on the academic stimulus of this meeting this year. The opportunity of presenting new 
research to one’s peers will particularly be missed. She advocated that BABAO also supports 
academic related topics such as online lectures and workshops, as well as online presentation of new 
osteoarchaeological discoveries by commercial members. TB suggested virtual panel discussions by 
international experts (e.g. on the skeletal manifestations of adult scurvy; ethics of aDNA studies in 
osteoarchaeology). CB pointed out that it was often difficult for commercial members to prepare and 
present online sessions in the course of their working day, and asked the trustees if they could apply 
for ‘buy-out time’ via the BABAO Sponsored Symposia/Workshop Grants. This was unanimously 
approved. It was also agreed that members could apply for grants towards the expense of IT platforms 
necessary to host such events.  

KF pointed out that members are missing the networking aspect of attending live conferences. She 
suggested a virtual event, such as the Paleopathology Association’s ‘Let’s do lunch’, in which 
students or early career researchers are matched with a more established osteologist, and have the 
opportunity of discussing mutual academic interests and future collaborations or to get career advice.  

CAR requested feedback from participants in the above virtual events. This will be requested from 
participants in the future.  

Actions 

- CH and other trustees will continue to hold monthly virtual panel discussions and 
workshops until September and possibly beyond. 

- SN will communicate any future changes to grant conditions and the results of this 
year’s grant applications after they have been assessed.  

- Existing grant holders will have an extra year to complete their research and present 
their results at the conference. 

- TB and CB will facilitate virtual academic lectures and panel discussions, and will 
support members’ initiatives to do the same.  

- Members seeking financial assistance to hold virtual events may apply via the 
symposium grant (including for IT platforms and buy-out time for commercial 
members).  

- Hosts of virtual events will request feedback from participants. 

 

3.1.3. Museum closures 

Like many public institutions, museums and archives have been closed during the pandemic and many 
travel and accommodation options near such institutions have been heavily restricted. These factors 
have prevented access to most osteological collections and paper archives. This has significantly 
affected undergraduate and postgraduate research, including the completion of masters’ dissertations 
and doctoral theses, as well as postdoctoral research. Although museums and libraries are opening 
their exhibitions to the general public, it remains unclear when museums in the UK will allow access 
to their collections for research. This situation is being closely monitored by the museums’ 
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representative TB (see her report below). An online appeal to BABAO members, initiated by Mary 
Lewis (Reading), to generate offers to students of existing osteological databases was not successful. 

In acknowledgement of the above difficulties, the trustees agreed that deadlines for the completion of 
research projects already funded by BABAO academic and commercial grants, and the required 
presentations at the annual conference, will be put back a year to allow candidates more time. The 
deadline for this year’s academic and commercial grant applications was set back to the 3 July 2020.  

Actions 

- TB will communicate to the membership any changes in conditions for access to museum 
collections  

 

3.1.4. Outreach activities 

All events engaging with the general public planned by CH were cancelled when lockdown came into 
force. CH has outlined plans for future virtual events in her report (see below). This includes 
promoting EDI objectives by targeting underprivileged schools (e.g. taking a virtual school lesson as a 
‘Cyberscientist’ on bioarchaeological subjects, such as human anatomy).  

She proposed that digital resource packages, lesson plans and podcasts developed by members could 
be collated on a section of the BABAO website as a permanent resource that could be open access. 

 

3.2. Equality, Diversity and Inclusion (including anti-racist initiatives) 

The BABAO EDI committee was established in 2018 in order to explore EDI issues within the 
organisation. The group have undertaken several scoping exercises and have formulated a plan of 
action (for more detail, please see ECA’s summary of the activities of the EDI committee after the 
trustees’ reports).  

Following the death of George Floyd in police custody in Minneapolis, USA, on 25 May 2020, there 
have been widespread international protests against systemic racism against black people and more 
widely, people of colour. This comes at the same time as it is becoming clear that Black, Asian and 
minority ethnic (BAME) people have suffered disproportionately from Covid-19, thereby exposing 
systemic inequalities in health and socioeconomic status amongst these groups in Western society. 
This heightened awareness has been further demonstrated by many members’ posts on social media, 
including MR in early June.  

ECA outlined the work that the EDI sub-group had already completed, but that this was still very 
much work in progress. One member has criticised the group’s rate of progress with these initiatives.  

EDI initiatives undertaken thus far include  

- an anonymous online survey of the membership (survey period December 2019- January 
2020) to establish baseline data for current diversity in terms of age, sex, ethnic background 
and disability. It also encouraged members who had experienced discrimination on these or 
other grounds to share their experiences. The results of the survey will be disseminated to the 
membership in the near future. In the meeting, ECA stated that only a third of the 
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membership participated in the survey. This group was overwhelmingly white female, with 
only 5% of participants identifying themselves as BAME.  

- Making available an anonymous online form that members can use to privately communicate 
their concerns to the EDI sub-group and/or to the trustees without revealing their personal 
identity 

- Updating the existing BABAO Code of Conduct 
- Collating a wide range of resources to support members engaged in anti-racism work, and to 

inform members wishing to educate themselves further in this field 
- Proposing microgrants for members of minority groups who often experience discrimination 
- Proposing increasing support to attend live BABAO conferences in the future, through 

financial aid for travel and accommodation, as well as the conference fee  
- Proposing grants supporting BAME members’ research activities and all members engaged in 

work aimed at decolonising biological anthropological teaching, learning, and research, and 
increasing diversity within our discipline (coming into effect in 2021)  

- Establishing a dedicated EDI trustee to oversee EDI concerns 
- Holding an EDI subgroup sponsored antiracism workshop in September 2020 with an 

external facilitator. 

ECA proposed the establishment of microgrants that may readily be accessed by BAME members in 
financial hardship to assist them with their studies or research (e.g. some equipment, bench fees and 
travel expenses). These would be small grants that may be applied for throughout the year via an 
email to the Grants Secretary SN. Applications would be reviewed on a monthly basis. The revenue 
for the grants will come from the moneys not expended on the BABAO conference this year. CB and 
LM pointed out that many white members suffered similar financial hardship (e.g. some students and 
commercial osteologists on low incomes) and it was agreed by the trustees that all members in need 
could access these grants, but that priority would be given to BAME members. The trustees agreed to 
ECA’s proposal of a trial funding scheme, as the demand for such a scheme is currently unclear and, 
like all BABAO expenditure, will need to be reviewed in line with the financial status of the 
organisation in the future.  

ECA also pointed out that individuals from minority groups might face barriers to attending the live 
annual BABAO conference due to financial hardship. She proposed instituting a conference grant, 
which would include assistance with accommodation and travel expenses, and not just the conference 
fee (as is currently the case). After discussion, it was agreed by the trustees that this grant would be 
available to all members in financial need. The grant will be in place for the 2021 conference.  

KF suggested that, like the PPA, more affluent BABAO members could be given the opportunity to 
support less fortunate members, if they so wished, by paying for a year’s BABAO membership or the 
conference fee of the latter. This option could be added to the membership and conference application 
forms.  

ECA also proposed a grant to support BAME members in their own research, or any BABAO 
member engaged in activities aimed at decolonising biological anthropological teaching, learning and 
research, and increasing diversity within our discipline. She suggested having this decolonisation 
grant in place by 2021. The trustees agreed with this proposal but details of how the grant will be 
administered will be discussed further in the future.  

ECA will announce the availability of this conference grant and microgrants to the membership via 
the group email.  
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ECA suggested the establishment of an EDI officer on the board of trustees. The trustees agreed, but 
noted that this proposal had to be ratified by the membership in line with BABAO’s constitution. The 
proposal will be tabled at the AGM in September.  

The trustees also discussed other initiatives to assist minority groups, such as one-to-one mentoring. 
CAR proposed that the membership should be approached for volunteers to undertake such 
mentoring.  

Actions 

- ECA will disseminate an overview of the EDI survey to the membership in the near 
future.  

- ECA will email the membership outlining the activities of the EDI subgroup and 
announcing the microgrant and decolonisation grants, and the conference support 
schemes.  

- CB will add the proposal of a new EDI officer post on the board to the Agenda of the 
AGM. 

- The trustees will develop details on the proposal that one member could sponsor  
another member’s annual BABAO subscription or conference attendance 

- The trustees will comment on the revised Code of Conduct to ECA. 

Addendum: 

16/7/2020: ECA emailed the membership outlining the EDI activities, with links to access 
the anonymous form and grants. 

12/9/2020: The proposed post of EDI officer will be put to the membership at the SGM, rather 
than at the AGM 

 
3.3. Trustees’ election Aug 2020 

Nine trustees will complete their three-year or five-year terms in September this year, or have chosen 
to step down for personal reasons. This includes the following posts: 

• President  
• Treasurer  
• Membership secretary 
• General secretary  
• Commercial representative  
• Outreach officer  
• Communications officer  
• Annual Review editor  
• Non-executive member  

Several trustees expressed concerns that not all posts will be filled, as in recent years it has been 
difficult to encourage members to stand for election. The trustees discussed possible members who 
may be interested in standing. KF suggested that the outreach officer position should be flagged to 
students. CH suggested that more than one candidate could hold this position, or that there be one 
trustee with deputies in different parts of the country, as the Outreach Officer portfolio is so large and 
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geographically dispersed. KF suggested encouraging BAME members to stand for nomination to 
ensure as diverse a board as possible. However, this needs to be balanced against targeting or 
pressurising unwilling BAME members to stand.  

 

3.4. BABAO AGM 

The 2020 AGM will be held on 12th September 2020 at 5pm. Due to Covid-19 restrictions this will be 
a virtual meeting.  

Actions 

- KF will set up the online meeting 
- CB will announce the date and time of the AGM to the membership via email, and 

remind the membership closer to the time. 

Addendum: 

The AGM will be postponed until 3rd October 2020 at 2pm following a Special General Meeting 
on 12 September 2020 at 2pm. 

 

3.5.  BABAO publication 

Recently, LM has tried to resume contact with administrators of the International Journal of 
Osteoarchaeology (IJO) in order to advance plans for a BABAO Special Edition, but has received no 
response. This may due to IJO staff being furloughed. 

CAR reported that Tina Jakob, the editor of the Trends in Bioarchaeology series, plans to submit the 
final draft of the third of the series to the publishers in October 2020.  

 

3.6. Sale of Human Remains group update 

TB is heading a small task force on the sale of human remains. Their work is in its early stages, and 
has been summarised in a separate report after the trustees’ reports below. 
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4. Trustees’ reports 
 

4.1. President’s report (CAR) 

Again, from the matters arising from the minutes of the 28th November 2019 Meeting 

I was asked to email the membership to invite volunteers for the editorial committee for our ‘new’ 
publication. I have not done this yet because we are still discussing our next steps for this publication. 

Matters arising from the minutes of the 24th March 2020 Meeting 

I was asked to email members about their preference for a hard or electronic copy of a (proposed) 
Special Edition of IJO. I have not done this yet because we are still discussing our next steps for this 
outlet. 

Tasks completed since our last meeting 

- REF 2021 request for new nominations – update on my last report: no new nominations were 
received. 

- BABAO Conference 2021 - Part of discussions, with Lizzy Craig-Atkins, Tim Thompson and 
Dave Errickson about decisions on holding the BABAO conference at Teesside. The decision 
was to postpone the conference to 2021 and on the 28th April CAR sent an email to the 
membership to that effect. New conference schedule: 

• Teesside 2021 
• Exeter 2022 
• Northumbria University 2023 
• UCL 2024 

 
- Made comments on various documents for other BABAO trustees: last Trustee meeting 

minutes; EDI statement on Black Lives Matter for the website; Sale of Human Remains sub-
group text for the website  

- BABAO Hangouts – attended those on the 1st May and 12th June 
- COVID-19 aspects of our communications: various emails sent to members relating to 

COVID-19 (20th March and 8th June), and Black Lives Matter (4th June) 
- Mary Lewis - Initially handled a request from Mary Lewis re-helping students with data for 

dissertations – CMK helpfully took this on with sending out a call to our membership. 
Unfortunately, there were few responses. 

 

4.2. Membership report (AC)  

As of 06/07/2020, BABAO has 494 active members:  

• 492 members have paid in full (267 at the waged rate, 225 at the concessionary rate) 
• We are waiting for payment from two recently joined new members 

Although the overall number of members is 20 fewer than in June last year (514 members at the BoT 
meeting on 21/06/2019), last year saw the highest number of members mid-year for three years. 
Considering the coronavirus situation, our membership numbers are healthy. 
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New Members 

A total of 67 new members have joined in 2020 to date. Trends in joining patterns are shown in Table 
1, Figure 1 and Figure 2. The lower numbers of new members joining from March onwards compared 
to previous years probably reflects the impact of the coronavirus and cancelling of the BABAO 
annual conference - there is typically an increase in new membership applications just before the 
conference abstract and registration deadlines. However, despite this, there is still a slight uptick in 
mid-year membership applications. This might be related to the online events organised by MR, CH, 
KF, KL and SN, and to the development of the Covid-19 resources webpage. It may also be that 
students nearing the end of their courses join BABAO in order to tap into resources on further 
study/jobs. 
 
Table 1  Numbers of new members joining per month (including members who re-join) 

Month 2016 2017 2018 2019 
Average 
2016-19 2020 

Difference 
Compared to 
Average 

Jan 15 21 20 21 19.3 27 +7.7 
Feb 15 3 9 12 9.8 10 +0.2 
Mar 11 12 9 7 9.8 5 -4.8 
Apr 8 6 11 8 8.3 7 -1.3 
May 13 8 9 15 11.3 9 -2.3 
Jun 21 10 15 16 15.3 7 -8.5 
Jul 2 5 18 6 7.8 2 -5.8 
Aug 7 2 10 1 5.0   
Sep 4 2 3 5 3.5   
Oct 3 4 10 3 5.0   
Nov 5 5 3 7 5.0   
Dec 1 4 3 5 3.3   
Total 105 82 120 106 103.3 67 -36.3 

 

Figure 1 Numbers of new members joining per month: 2018-2020 
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Figure 2 Numbers of new members joining per month: 2020 compared to the average for 2016-
2019 
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Overseas Members 

We currently have 129 overseas members (Table 3), who make up 26.1% of our membership (the 
same proportion as in March 2020). Most of our overseas members continue to come from Europe 
and North America.  

Table 3  Active Members – Region 

Region 
No. of 
Members 

% 
Difference Compared to 
March 2020 

Europe 74 57.4% +4 
North America 35 27.1% +2 
Antipodes 13 10.1% 0 
Other 7 5.4% +1 
Total 129  +7 

Other – includes Colombia, Egypt, Indonesia, Malaysia, Philippines, South Africa and Sudan 
Europe – Austria, Belgium, Croatia, Cyprus, Czeck Republic, Denmark, France, Germany, Gibraltar, Greece, Iceland, Italy, Lithuania, 
Norway, Portugal, Republic of Ireland, Romania, Serbia, Spain, Sweden, Switzerland, The Netherlands 

Members from Qualifying Countries 

We have ten members residing in qualifying countries: 

• Two members are paying the normal concessionary rate (unwaged/students) 
• Five are paying the qualifying country rate  
• Three have paid the full rate: one is doing this voluntarily, the other two forgot they could pay 

the concessionary rate and will set the overpayments against their subscription for 2021 

Areas of Interest 

238 members have supplied information on their areas of interest (48.2% of total members; Table 4 
and Figure 3). The ‘Other’ category includes:  

• Dental anthropology (x2) 
• Mortuary studies/funerary archaeology (x2)  
• Mummy studies 
• Gender 
• Archaeological science 
• Anthropological & forensic genetics 
• Burned human remains 
• Taphonomy/ forensic taphonomy/ funerary taphonomy (x3) 
• Roman archaeology  
• Social anthropology & archaeology/ social anthropology (x2) 
• Zooarchaeology 
• Archaeology 
• Palaeopathology (x5) – technically falls into ‘human bioarchaeology’  
• Osteoarchaeology – technically falls into ‘human bioarchaeology’ 
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Table 4 Areas of Interest indicated by the membership in 2020 

Area of Interest 
No. of 
Members 

% 

Human bioarchaeology 216 90.8% 
Human evolution 57 23.9% 
Forensic anthropology 160 67.2% 
Primatology 9 3.8% 
Medical anthropology 80 33.6% 
Other 17 7.1% 
Total 238*  

* 238 members have provided a response; members are allowed to select multiple areas of interest; note some members have provided more 
than one interest in the ‘Other’ category 

 

Figure 3 Areas of interest indicated by the membership in 2020 
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Figure 4 Occupation categories  

 

Student Membership Composition 

118 student members have provided information on their level of study (74.2% of student members;  

Table 6 and Figure 5).  

 

Table 6 Student membership: level of study in 2020 
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Figure 5 Student membership: level of study in 2020 

Other 

• The Guidelines for using the mailing list were updated to: 

o Change ‘advertise information on conferences etc’ and ‘advertise information on jobs 
etc’ to ‘share information’  

o Update the wording at the end to make it clearer that BABAO cannot endorse or 
approve the content of emails sent by members to the mailing list 

• Members using gmail addresses continue to have problems with logging into the members’ 
area of the BABAO website. At the moment, they are advised to use an alternative email 
address for this purpose. 

 
 
4.3. Finance report (ECA) 

 
1. Managing the accounts 

Interest rates have reduced on our savings account. Interest income has reduced from c. £2.50 per 
month on our £15,522 savings to £0.14. This relates to a general reduction in interest rates across all 
banks.  

2. Financial reporting 

A current state of finances report is provided for the period from the start of the last financial year to 
present: 01/01/2020- 05/07/2020. 

As with all areas of business, the Covid-19 crisis has delayed and disrupted a range of BABAO 
financial business. Membership income has not been affected, expenditure has reduced significantly.  

Comments 

• Membership income is up c. £1.5K from last year 
• We are still awaiting final accounts from the NHM conference, but I have been in touch with 

Heather and she is on the case. The conference will not make a profit – current projections 
look like there will be a slight loss, which is expected. The conference team were advised not 
to make a profit in 2019. Update – I have not chased this since last meeting given the 
circumstances, but will aim to resolve asap. 

2. PayPal 

Nothing to report, everything is working fine.  
 
3. Charities management 

Nothing new to report. 
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4. Financial implications of Covid-19 – an update 

The impact on BABAO is no loss of income, but significant reduction in expenditure 

1. Charitable activities and governance expenditure have reduced significantly resulting in a 
large underspend. Most of our expenditure is dependent on members conducting research, 
teaching and outreach business as usual.  

2. The 2020 Conference has been cancelled. No opportunity to spend. We have currently paid 
£712 (venue deposit) towards what will be the 2021 conference. Decisions made by the 
BABAO committee and conference organisers effectively prevented any substantial loss of 
income.  

Financial advice re offering salaries, expenses for time and ‘buy-out’ grants for members. 

The past few months have brought our current policy (based on my understanding of charities law) of 
not paying members salaries to the fore. I have identified two routes through which I can obtain 
proper advice on this issue: 

A range of advisors can be found here https://www.lawworks.org.uk/legal-advice-not-profits/links-
other-providers-legal-advice-and-information 

The two below are where I suggest we start: 

Voluntary access Sheffield – local advisors in my area 

Interface legal – legal advisors to charities on charities law. https://www.interfacelegal.co.uk/contact-
us/ 

I would like the Trustees view on whether I should pursue this and whether we are happy to pay for 
this service. My vote is in favour of this, as should we find we can legally offer members a salary with 
their grants, it would make the process significantly more equitable. 

Overall 2020 summary 

BABAO has a substantial under-spend in 2020 due to lack of opportunity to conduct our standard 
suite of charitable activities combined with alterative to governance (online) incurring none of the 
usual expenses.  

Short term suggestions 

BABAO should explore and implement a wide range of new business that incurs expense including 
changes to outreach, student activities, grants and conference bursaries. This will be very beneficial 
for the new EDI actions we propose. New ways of supporting members should be considered and 
implemented being mindful that there is a restricted range of things members can spend bursaries or 
grants on right now.  

Long term suggestions 

Should the committee return to in-person meetings? If not, we should remodel our income to account 
for c. £2k reduction in expenditure. 

Consider reduction in BABAO fees vs substantial changes to ways we support members financially 
such as free conferences, free conference accommodation, more bursaries, more grants. 

https://www.lawworks.org.uk/legal-advice-not-profits/links-other-providers-legal-advice-and-information
https://www.lawworks.org.uk/legal-advice-not-profits/links-other-providers-legal-advice-and-information
https://www.interfacelegal.co.uk/contact-us/
https://www.interfacelegal.co.uk/contact-us/
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Actions 

- The trustees have agreed to continue to hold trustees’ meetings online in the foreseeable 
future. 

 
4.4. Communications report (MR) 

 
No report submitted.  
 

 
4.5. Commercial report (LM) 

CIfA 

CIfA and CBA have issued a statement responding to Boris Johnson’s “Build, build, build” speech. 
Although we do not yet know the details of any incoming government changes to planning laws, it is 
potentially worrying for commercial archaeology as we are perceived by many to be planning “red 
tape”. The full statement from 3rd July is copied below, but in essence CIfA is gearing up to push back 
on any changes to the law that will be detrimental to archaeology as an industry and the heritage 
sector more widely, and are currently advocating that CIfA members and other concerned individuals 
express this concern in writing to their MPs. 

“On 30 June, Prime Minister Boris Johnson made a speech launching a programme for ‘jobs, 
infrastructure, and economic growth’. The speech introduced new policies for England, including a 
range of new permitted development rights, and trailed a package of “the most radical reforms to our 
planning system since the Second World War”. 

We join with colleagues across the planning and natural environment sectors in rejecting the basis of 
the argument that regulation for the natural and historic environments is unnecessary and harmful to 
economic growth, for which there is almost no evidence. 

Some of the permitted development changes announced already are likely to have impacts on the 
historic environment of England, particularly on buried heritage assets with archaeological interest on 
brownfield sites, undesignated historic buildings and the setting of designated heritage assets, local 
character and amenity. We will await detailed policy documents so that we may understand if/how the 
Government intends to ensure heritage is protected and if certain heritage assets, such as conservation 
areas will be exempted, or heritage impacts mitigated. 

The speech also promised a planning policy paper, to be published in July, that would “set out our 
plan for comprehensive reform of England’s seven-decade old planning system”. At the current time 
it is unclear how far these reforms will go, but there have been various rumours in the national press, 
that plans to substantially bypass planning permission were being created in order to make it "much 
more clear what can be done in places’. 

Archaeology is ready to play its part in the delivery of more homes and infrastructure. Archaeology 
actively helps people plan for and deliver great places to live and work. It already contributes to and 
enables development, undertaking work to help developers understand the historic dimension to their 
sites, manage risk, avoid unnecessary harm and mitigate unavoidable harm to heritage assets, 
offsetting this harm through the creation of public benefit. Archaeology is also a vital contributor to 
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place shaping and local character and affords opportunities for public participation in better 
understanding and valuing places. 

Applied archaeology employs around 5000 people in the UK to facilitate this process through the 
development-led system. These workers, during the height of lockdown, were encouraged to continue 
working alongside key workers, contributing to the sustainability of the economy and the delivery of 
vital development. 

It is, therefore, particularly concerning that the Prime Minister thought to single out and make light of 
the work of our professional ecologist colleagues by referring to “newt counting delays” to illustrate 
where development is slowed as a result of regulation. 

It is vital that Government does not either falsely accuse or accidentally sweep up archaeological 
safeguards into their agenda to relax or bypass planning regulations. There remains very little 
evidence that either archaeological or ecological regulation is ineffective. It is worth noting that the 
2018 Letwin Review found no fault with these regulations, instead finding that the fundamental driver 
of ‘build out rates’ once planning permission is granted is the ‘absorption rate’ – the rate at which 
market sale homes can be sold without undermining the local market 

The Council for British Archaeology and the Chartered Institute for Archaeologists will be working 
hard to promote our concerns to Parliamentarians and to Government on these issues. We will be 
advocating in the strongest possible terms, making common cause with colleagues in the natural 
environment sector, to make the case that archaeological safeguards must have place in any approach 
to the planning of development. We will be working with sector colleagues through Heritage 
Alliances Spatial Planning Advocacy Group and advising Government and hope to work with the All 
Party Parliamentary Archaeology Group, to ensure that safeguards for archaeology are maintained in 
any forthcoming policy reform. 

We are encouraging CIfA and CBA members to write to their MPs to make clear the value that 
heritage has in the planning system and stress that Government must protect the provision of 
archaeological safeguards and ask them to join the All Party Parliamentary Archaeology Group. 

You can find an advocacy toolkit on the CBA website which includes advice on writing to your MP. 

We will be publishing specific information to assist members in writing to their MPs soon.” 

(statement available at: https://www.archaeologists.net/news/cifa-cba-response-boris-
johnson%E2%80%99s-%E2%80%98build-build-build%E2%80%99-speech-1593776800) 

International Journal odf Osteoarchaeology (IJO) 

No more progress I’m afraid. I’ve emailed the new contact, Colin, at IJO several times and had no 
response. Steffan Clements (the old contact) has offered to chase him up. I last emailed Steffan on 
Monday 6th July to ask if he’d do this again.  

BABAO Commercial Representative 

I have finally received confirmation from work that because of COVID uncertainty, they are seeking 
to cut down the amount of unfunded work supported. As such, they are not able to financially support 
my position as Commercial Representative for another term which means I will step down this year. I 
am happy to undertake a handover as previously discussed and will continue to work on the Sale of 
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Human Remains task force. If no new representative is found, I will try my best to continue in the 
post for up to another year.  

From members 

No queries 

 
4.6. Outreach report (CH) 

 
1. Online Outreach Events (To date) 

Many thanks to Michael, Katie, Kristina, Lauren and Sophie for their suggestions, input and help with 
these events to date – none of these events could have happened without them! I have listed the events 
that have already taken place or are confirmed below. Note our online event this month will be our 
first panel session so we are trialling this format and hopefully it will go well.  
(i) BABAO Hangout (1st May) 
(ii) Forensic AMA (11th May): Gillian Fowler 
(iii) Using and Finding Osteological Databases AMA (26th May): Lauren McIntyre 
(iv) BABAO Hangout (12th June) 
(v) Publishing Workshop (21st July): Tim Thompson, Jelena Bekvalac and Jessica Hendy 
 

2. Online Outreach Events (Forthcoming) 
It has been suggested that BABAO hosts an online event every month going forward. These can take 
the format of an AMA session, panel Q&A, workshop, or any other format people would like to 
suggest. We are going to be also trialling these different formats and hope that these events will be a 
success. We are looking to establish a form/method by which feedback on the events can be given so 
that we can improve and adapt these going forwards in light of our members comments. These 
sessions are open to all members and will be recorded so that after the live session, these recordings 
will be posted online and freely available via our website to anyone. It is intended that these sessions 
will range from career development sessions, to interest/research-based sessions, to forums for 
discussion. It is intended that this programme of online activities will continue, even when lock-down 
and Covid-19 related restrictions have been lifted. In partnership with Katie and the rest of the board 
we will be asking BABAO members for suggestions of online events that they would like and find 
beneficial.  
 
The proposed outline of sessions is: 
(i) August: C.V. Workshop 
(ii) September: EDI Workshop 
(iii) October: Grant/Funding Workshop and Panel 
(iv) November: Alternative Careers Panel 
 

3. Other Matters Arising  
 
(i) BABAO Code of Conduct  

a) Need to review the code of conduct in light of online outreach events. Need to update this 
accordingly as soon as possible.  
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(ii) BABAO Outreach Materials  
a) Currently awaiting final casts to arrive. Once all items are received, I intend to 

measure/configure the casts and enquire about specially designed carry cases and/or 
protective inserts/packing for the items.  

 
4.7. Museums report (TB) 

 

1. Matters arising from members since last meeting 

Discussion about COVID and collections re-opening 

2. Actions since last meeting 
 

a. TB created a Museums Hub section for the website. Thanks Michael Rivera for uploading it.  
 

b. TB sent out a BABAO list email as Museum Rep and heard back from a few groups about 
their reopening times/possibilities  

Museum of London (from Rebecca Redfern) 
Jelena and I have been alternately furloughed since May, and potentially may be furloughed again in 
August and/or September. MoL hopes to re-open to the public in August. Curatorial is likely to be a 
month later but probably following the bubble model - there is guidance issued from professional 
bodies on this. The lockdown has highlighted the importance of providing online data: we have been 
able to support many MSc theses and have requested more support from IT to help us put more data 
online 
 
Natural History Museum (from Heather Bonney) 
Our collections are closed, and staff are working from home. We don't yet have dates for the return of 
non-public-facing staff to the Museum site, nor for collections visitors. The NHM announced earlier 
this year that it has been awarded £180 million by the government to develop an off site collections 
and digitisation centre at Harwell. We anticipate that this will cause some reduced 
capacity/collections closures over the coming years. 
 
English Heritage (from Simon Mays) 
Our collections are not yet open to researchers and we don't know when they will be, but we are 
giving researchers 'decisions in principle' to help them plan their work. 
 
University of Derby (from Nivien Speith) 
At the University of Derby, we are currently holding half of the skeletal collection from the Royal 
Naval cemetery in Plymouth (previously at the University of Reading; the other half is curated at 
Bournemouth University). Our premises will be closed until September. After that, there will be a re-
opening that facilitates some face-to-face teaching and hopefully some lab-based research again. 
However, at the moment, I am unable to take requests for collection access and have to wait until we 
know more in September.  
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University of Southampton (from Sonia Zakrzewski) 
 
Our building is opening up today but I don’t think that we will be able to host any academic visitors to 
our collections for the foreseeable future…We hope that things might get better in the autumn – but I 
wouldn’t count on that until next year. 
 

c. TB has created a shared drive for the Trading and Sale of Human Remains group. There 
are multiple folders here with previous BABAO correspondence to sellers, articles, 
screenshots, and a tracker document for trade and sale monitoring. The Subpage for the 
BABAO website is ready to be uploaded as well as bios/images of the group, similar to the 
ED&I subpage. We have an email saleofhumanremains@babao.org.uk.  

i. What’s next? Email sent out to the membership about this and a survey of 
their feelings about the subject 

ii. Future pages include a bibliography/resource page and FAQs which answers 
questions about legislation 

iii. Do we want to feature the sellers? This could be counter effective.  
iv. Logo for ethical sellers to place on their webpages. 
 

 
4.8. Student report (KF) 
 

1. Matters arising from students 

None yet, but awaiting feedback on social media. 

2. Actions since last meeting 
a. Digital ‘Events’ 

Big thanks to Michael, Claire, Kristina, and Lauren for making our first two digital AMAs a success. 
Claire, Sophie, and I have planned a few upcoming events, about one a month through November (I 
might be repeating things from Claire’s report, apologies Claire!!) 

i. July – Publishing Panel 
ii. August – CV workshop 

iii. September – EDI co-sponsored workshop [haven’t discussed this in too much 
depth yet, but I’ve been thinking about it and I suggest we pay for a 
professional external to BABAO to help us and our members confront our 
own biases/self-reflect on our role in white supremacy during this workshop] 

iv. October – Grant Funding workshop 
v. November – Alt-Ac Careers 

We need to send out a post-event survey to get a better feel for how our members are liking 
the workshops, which I suggest/plan on sending out after our July panel.  

3. Future plans 
a. Student Hub 

I need to update the student hub on the website asap – it still has Emily’s info on it and I want to 
provide a few more things. 

mailto:saleofhumanremains@babao.org.uk
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b. Conference Thoughts 

In a conversation with CH, SN, ECA, Matt Lee and Katie Hullock, we considered what actions we 
could take at our conferences going forward. Student-centred ideas include a dedicated student 
symposium, Let’s Do Lunch mentorship event during the conference, a “buddy” system for first-time 
attendees (name tbd), an online presentation/poster workshop before the conference, and the student 
guide to conferences [I’d like to write a guide for students who will be attending BABAO for the first 
time – what they should expect, when they need to get abstracts/grant requests in, etc.]. Obviously we 
have a bit of time before implementing these ideas, though! 

 
4.9. Professional Organisation report (KL) 

 

BABAO Membership (points for discussion):  

1. No topics for discussion were brought to my attention by the BABAO membership to be 
raised during this committee meeting.  

Updates: 

1. The RAI have re-scheduled their conference titled Anthropology and Geography: Dialogues 
Past, Present and Future for the 14th to 18th of September 2020. This will be an online 
conference and registration is currently open – please see the website for further details and 
fees (https://www.therai.org.uk/conferences/anthropology-and-geography).  

2. RAI applications for certified FA-III forensic anthropologists remain open on a rolling basis. 
The next round of applications for certified FA-I and FA-II forensic anthropologists will close 
on the 31st of January 2021. For those who applied for certified FA-II in 2020, the practical 
examination which was scheduled to take place on the 1st of May remains postponed. For 
information on the requirements for each level and the application process please visit the 
RAI Forensic Anthropology website (https://www.therai.org.uk/forensic-anthropology).  
 

3. On the 1st of April 2020 it was announced that the British Association for Forensic 
Anthropology (BAFA) is now independent from the British Association for Human 
Identification (BAHID). Please see their respective websites for further details the changes 
(http://www.bafa.uk/ and http://www.bahid.org/).  
 

4. BAFA will be hosting a Virtual Poster Conference between the 13th and 19th of July 2020. To 
submit a poster, you have to be a BAFA member and the registration deadline is this Friday, 
the 10th of July. Registration for the event is free and open to all, including non-members. Due 
to the timing I will notify the BABAO membership of this opportunity via the mailing list. 
 

5. The FSR (Office of the Forensic Science Regulator) published the 2020 Codes of Practice and 
Conduct for forensic science providers and practitioners in the Criminal Justice System on the 
22nd of April 2020, this is now Issue 5 and supersedes those previously issued. This can be 
accessed at:  
(https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data
/file/880708/Codes_of_Practice_and_Conduct_-_Issue_5.pdf).  
 
 

https://www.therai.org.uk/conferences/anthropology-and-geography
https://www.therai.org.uk/forensic-anthropology
http://www.bafa.uk/
http://www.bahid.org/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/880708/Codes_of_Practice_and_Conduct_-_Issue_5.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/880708/Codes_of_Practice_and_Conduct_-_Issue_5.pdf
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4.10. Grants report (SN) 
 

1. General updates from last meeting 
 
The 2020 BABAO Grant competition closed for applications on the 3rd July 2020. This is 
following an extension of the original deadline of 1st May due to the covid-19 pandemic. 

 
This year we had 14 applications: 12 Academic, 2 Commercial. 

The applications will shortly be sent off to the Board of Trustees for review in an anonymised 
form, following confirmation of eligibility. 

 
2. Updates on current and past BABAO grant holders 
 
Some temporary changes have been made to accommodate difficulties faced by BABAO grant 
holders during the current covid-19 pandemic. 
 
• All current BABAO grant holders have a year's extension for when they must present at a 

BABAO annual conference if they wish to use it (i.e., grant holders for 2018 now have until 
2021, and grant holders for 2019 now have until 2022).  

• Successful applicants for the BABAO Grants 2020 round will have until 2023 to present their 
research outcomes, to allow an extra year for data collection should restrictions to travel and 
collections access continue. However, we still required a letter of permission for access to 
collections at the time of application. 

 
3. BABAO sponsored symposia/workshops 
 
Since opening the call for applications for the new BABAO grant, we have had one submission 
by Lucy Timbrell (University of Liverpool) for a two-day Geometric morphometrics for 
archaeologists and biological anthropologists’ workshop. This was approved, but due to the 
covid-19 pandemic the event was postponed. It has since been reorganised as an online workshop, 
which no longer requires financial support from BABAO, but was advertised to our members. 
Lucy has mentioned the potential to organise another workshop along these lines specifically for 
BABAO members. This is definitely worth looking into, to provide further affordable training 
opportunities.  
 
Another BABAO member has been in contact about organising an online bioarchaeology early 
career conference for spring 2021. They have been encouraged to apply for a BABAO 
symposia/workshop grant. They are also looking for other ECR collaborators to help them 
organise it from different HEIs, so I wondered it if would be appropriate for them to send an 
email to all BABAO members to see if anyone is interested in being involved? 
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5 EDI sub-group 

ITEM 1: EDI survey insights relevant to BLM 

A summary of insights from members from the EDI survey was presented to the trustees. These data 
will be shared with members at the AGM (amended to SGM). 

EDI committee discussions:  

Topics we need to focus on: decolonisation of the field, white privilege/supremacy (as a majority 
white organisation this is particularly important), how we should teach and understand race– biology, 
genetics etc. sharing of good practice, identification and eradication of bad practices. 

We have to also  deal with disagreement within the organisation -  not all current members agree with 
the work we propose and that the EDI issues we see are important. 

 

ITEM 2: Suggested resources for the anti-racist Biological Anthropologist and 
Osteoarchaeologist 

BABAO trustees’ suggestions for additions/removals/changes to a draft list of anti-racist resources 
were requested. A list was completed following this meeting and shared with all members. 

 

ITEM 3: EDI committee suggestions for short- and long-term EDI actions 

This is a wide range of options for discussion and expansion. Trustees were asked to discuss and 
identify some priority and preferred actions for both short and long term. 

Members need: 

1. Safe forums for sharing their experiences, which they can trust. 
2. To know they will be supported and listened to. 
3. To know that BABAO understands its limits and what it can do – and is focusing on the work 

that can be done and make a difference. 
 

We are not able to say that members’ needs are met for any of the above points and therefore they all 
are priorities. 

Short term – suggestions, not all will be possible/feasible 

- Anonymous comms route – form on website that sends through to all BABAO trustees.  
- An EDI committee sponsored digital workshop – September. This could be a reflective 

session on our practice with external facilitation (thanks Katie for this great suggestion) but 
we also want to be able to report back on the survey at some point soon. This could be in 
writing though.  

- Up to date Code of Conduct for all BABAO activities (not just conference) with clear 
identification of protected characteristics which must not be the source of bullying, 
harassment and discrimination. See item 4 below. 
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- Resources for members to engage with critical reflection on their professional practices 
(beginning with workshop suggested above). 

- Rapid response grants/ Microgrants (c. £250) with priority for BAME members and those 
with disabilities? Make applications very simple – written, audio or video. Ask: What are you 
going to spend it on, and how are you going to show us – blog, vlog, book review 

- Career development grants (again BAME priority?) with flexible terms 
- Starter grants – no fees in yr 1 of membership? 
- Attach mentorship to grants on request (simple yes/no option – how do we make sure they get 

a suitable mentor?) 

Longer term 

- Affinity group for people who identify with any intersectional identity that they can share. 
BAME group, Disability group, parents’ group, increasingly importantly, carers of older 
people. Suggested as networks, not about doing work or reporting to BABAO. 

- Outreach plan taking Bio Anth to underrepresented communities through schools, 
organisations and digital events. 

- Something in the newsletter – sharing resources/ideas? For members who do not use social 
media – need to think about lines of communication 

Suggestions for the conference: 

• First conference attendees meeting and matching with conference ‘buddy’ 
• Free conference for first time attendees, or in yr 1 of membership (plus accommodation) 
• Free conference for UGs, PGTs, all PGRs presenting. 
• Ensuring the conference guidance accounts for neurodiversity as much as possible 
• Offering a more varied range of presentation modes – having an open session where research 

can be presented in ANY way? 
• Have a student poster session organised by and for students. 
• Have support where students are matched up with mentors to help them produce good posters 
• Inviting a member to document research snippets of people who attend, but are not presenting 

to be shared online – informal member profiles 
 

Mentorship training for BABAO members so we can support each other and the next generation with 
confidence and skill.  

 

ITEM 4: Updated code of conduct to suit new formats of communication 

Comments and edits were requested on a first draft. The final draft was circulated to members via the 
mailing list in July.  
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6. Any other Business 
 

6.1. Michael Rivera 
 
MR did not attend this meeting or send his apologies. He has not been actively involved in the board 
or fulfilled his Communications Officer role for over a month. CAR asked if anyone had been in 
touch with MR recently, but no one had. TB and KF observed that MR's recent social media activity 
indicated he was heavily involved with BLM activism. His email to the board sent 2nd June 2020 
requested that he “be left out of further e-mails on this—at least until next Monday” (in reference to 
and EDI global institutional racism and BABAO email title). The overall impression is that he did not 
want to be contacted, though everyone present was unclear if his request was regarding specific 
activities or for a specific amount of time.  
 
The trustees are very concerned about his welfare and decided to reach out in an email to Michael 
expressing their support and concern, and to open dialogue, if he so wished. As a personal friend of 
MR, KF agreed to compose the letter, which will be reviewed by the trustees before sending. 
 
Action 
- KF will compose a letter, which will be ratified by the other trustees. 
 
Addendum: 
11/7/2020: KF sent the above letter to MR, but as yet have received no reply. 
 
 
6.2. Obituaries page on website 
 
CAR raised concern that no obituary to Holger Schutkowski has been placed on the BABAO website 
(she sent it to the Communications Officer on June 18th). It was also emailed to the members on 17th 
July. The trustees unanimously agreed that a permanent obituaries page should be created on the 
website to commemorate deceased members and other biological anthropologists linked to BABAO, 
including Holger. This page would publish obituaries sent in by members.  
 
Actions 

- An obituaries page will be implemented by the Communications Officer at a later date.  
 
 
6.2. Web provider 
 
CAR asked if there had been any progress in employing a new web provider. It was agreed that this 
would have to wait until a new Communications Officer is elected in September.  
 
CAR also enquired about the progress of archiving BABAO trustees business on the website, but as 
MR was not in attendance at the meeting, it is not known how much progress has been made this year. 
CM highlighted that Google drive is not GDPR compatible, and that no confidential data should be 
stored there.  
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6.3. Cambridge University Press (CUP) discount 
AC has been in discussion with Chloe Bradley, Marketing Executive for Life Science Books at CUP 
regarding a 20% discount on CUP Life Science publications to BABAO members. AC has secured 
this discount plus free shipping for all members, with the exception of those resident in Asia, 
Australia & New Zealand, and South America as the local CUP offices for those areas would need to 
set up their own discount codes. This may be possible in future, if we had large numbers of members 
in those areas. Members may access their discount via a discount code found in the members’ section 
of the BABAO website. CUP has also offered to create flyers with a discount code that could be 
distributed to members at future BABAO conferences and other events (once physical events can 
resume). 

Actions 

- AC will make members aware of this discount via the membership email. Members in 
countries ineligible for the discount will be encouraged to approach her directly if they 
wish to purchase a CUP Life Science publication so alternative arrangements can be 
made.  

- KF will advertise this offer on online student platforms.  

 

Date of next meeting: 12th September 2020  
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